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Office of Community Development

http://www.rurdev.usda.gov/ocd/ 
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A straight forward guide on how to do strategic planning in your rural community. At 15 pages this easy to read booklet will teach you easy steps to get started and how to move into implementing your strategic plan. Find this guide on the internet at:

http://www.ezec.gov/About/strategic.pdf 

Also available in Spanish.
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This guidebook leads you through the process of implementation and gives suggestions for evaluation. It describes how to create work programs, choose performance measures, and evaluate progress. The terms used in this book may differ from those used by other government agencies, communities, or private companies; however, the steps of the process are basically the same. For your convenience, a glossary of terms is located at the back of the guidebook. Find this guide on the internet at:

http://www.ezec.gov/Pubs/benchmark.pdf
Also available in Spanish.

OCD will be releasing a stand-alone CD-ROM benchmarking software in the near future.
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USDA Rural Development State Offices are present in 47 states across the nation. Each Office has experts on Community Development, Rural Housing, Rural Business and Rural Utilities to serve your needs. Find contact information on the web at:

http://www.rurdev.usda.gov/recd_map.html 

Rural Empowerment Zone/Enterprise Community Web Site

· http://www.ezec.gov/index.html
More Office of Community Development Publications

· http://www.ezec.gov/About/publications.html
