Your Grass Catcher List

This list is a place to capture important thoughts before they get away, like blades of dry grass in the wind.

When you have a thought about something you hear that you want to explore further, or about something you want to do when you get back to your office or your community, write it here.  It will be in a safe place for later consideration.
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My name is 








I am attending this training representing 





 Tribe.

My relationship to housing for the tribe is 




.

The one thing I want to be sure to get from this 3 day course is 















.
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Chapter 3 - NAHASDA

How much do I know about the NAHASDA statute and regulations?

· I am very familiar.

· I am familiar.

· I am only acquainted.
More NAHASDA training would (, or would not ( be a good use of my time.

Is there one area I should seek more information about? 






Notes about the NAHASDA Statute and Regulations: 
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Chapter 4 - Planning and the IHP

Who writes the IHP for my tribe? 









Where can I get a copy to review? 









Were the 8 planning step used to develop it?      
 (        (
                                                                               YES          NO

Notes about planning and my IHP: 
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Chapter 5 - Tools and Systems

(       (      Is it my responsibility to know how the administrative systems works for 

YES          NO     the delivery of IHBG funds?

(       (      Do I know?

YES          NO      

Notes about the administrative system for the delivery of housing activities: 
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Chapter 6 - Policies and Procedures 

(       (      Does the recipient for my tribe have the 7 written policies in place as are 

YES          NO     required by NAHASDA? 

(       (      Are they followed? 

YES          NO      

(       (      Do they need any changes?  If so, what?  





YES          NO 
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Chapter 7 – Monitoring

What is my role in monitoring the affordable housing activities?  





How do the concerns of people in the community get heard in the monitoring process?  


Does the IHBG recipient for my tribe get as much good information as possible from the monitoring process?  In particular:

 Check the boxes below if your monitoring process accomplishes each of the purposes.

· Evaluates the progress we’ve made with our IHP

· Evaluates our housing activities to be sure they are meeting the need they were designed to meet

· Ensures compliance with NAHASDA statute and regulations

· Ensures compliance with our policies and procedures

Notes about monitoring: 
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Chapter 8 – Reports

What is my role in preparing and reviewing reports?  







Are there any reports that I need to understand better than I do?

·   APR

(   Audit            (   Fed Cash Transaction Report         (   Other

Notes about reports: 
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Chapter 9 – Written Agreements

Tribe / TDHE Agreement

(        (      If my tribe has designated a TDHE, is there a written agreement in place?

YES          NO      

(        (      Does it address the 10 topics that all written agreements should?

YES          NO      In particular:





YES          NO      




Is the scope of work clear?


(        (      




Is there a timeline?



(        (      




Does the tribe have ample recourse?

(        (  

Housing Provider / Eligible Family Agreement   

(        (      Are the agreements with eligible families in our programs written clearly and YES          NO      in language that is easy to understand?

(        (      Are the agreements explained to people before they sign them?

YES          NO  

(        (      Are the agreements enforced?

YES          NO      

Notes about written agreements: 
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Chapter 10 – The Right People for the Jobs

How many people on the recipient’s staff deliver NAHASDA activities?

1 – 4 people  (

5 – 10 people 
  (

More than 10 people   (
What is the biggest challenge in finding and keeping the right people for the positions on the staff of the recipient? 










(        (      Is it my responsibility to be involved with the job descriptions?

YES          NO  

How many people are there on the Board of Commissioners, or Tribal Council?

1 – 4 people  (

5 – 10 people 
  (

More than 10 people   (
What is the biggest challenge in finding and keeping the right people for the positions on the Board or Tribal Council? 










(        (      If there is a Board, are there job descriptions for the members?

YES          NO 

Notes about finding and keeping the right people for the jobs: 
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Additional Notes
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Board Member and Tribal Officer Roles and Responsibilities Under NAHASDA
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