Chapter 6 – Exercise

Policies and Procedures

In your table groups discuss among yourselves policies that have been implemented by your organizations.  

First, Identify a spokesperson who will report the results of your discussion to the group.

Describe to each other examples of successful policies used by your organization – that is, policies that were well designed and implemented, and effective.  Discuss how the policies were developed and implemented, including how they were made relevant to the values and traditions of the community.

Once you have discussed 3 or 4 examples of successful policies, answer the following questions:

· Who designed the polices that you discussed?

· Why were these policies effective?  

· What characteristics do these examples have in common?

Please take 20 minutes for this discussion.  We will then report out by table.

Your spokesperson should be prepared to describe, based on the policies discussed at your table:

· the general characteristics of an effective policy, using examples from the policies that you discussed;

· how policies can be made relevant to the values and traditions of your communities; and

· who typically designs policies for your organizations.

Instructor Notes

The purpose of this exercise is to encourage the participants to explore the elements of a good policy, including how, and by whom, they are created and how they are made relevant to the values and traditions of the tribe. By the end of the exercise, all participants will have discussed and characterized an effective policy at their tables, and participated in a large group discussion of these characteristics.

This exercise is presented after the slides on required policies, and before the slide entitled “What Makes a Good Policy?”  

Review the exercise and the instructions with the participants.  Give them 20 minutes for the discussion.  Move among the tables so that you can monitor the discussions, and help individual tables that don’t seem to be making progress.   

Budget 5 minutes per table for the report out.  Summarize the information presented by each table at the end of each presentation and emphasize any of the key points in the slide presentation made by the table spokespersons.

At the end of the presentations, briefly summarize the discussion or move on to the next slide on what makes a good policy if it provides an appropriate summary.  
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