Chapter 4 – Exercise

Planning to Meet Your Housing Needs

One Year Goals and Objectives

Please work in pairs.  Please follow the instructions below.

· Read the 3 one-year goals written below.  

· Read the objectives for Program Years 2001 and 2002.

· Write at least 2 objectives for Program Year 2003.  Be sure that each objective is measurable.  Consider including progress dates and completion dates.

· We suggest that you use NAHASDA Guidance Bulletin 99-01 as a reference.  You can find it in the NAHASDA Reference Book behind Tab L.

Program Year 2001
Goal 1

Develop and deliver a homeownership training class to at least 4 families by January 2002.

Objectives

1.1
Develop a workshop on the financial responsibilities of homeownership by March 2001.

1.2
Develop a workshop on house maintenance by June 2001.

1.3
Advertise the class from March through June 2001.

1.4
Deliver the class to potential homebuyers in January 2002.

Program Year 2002
Goal 1

Construct 2 single-family housing units for 2 homebuyer families, and have them occupied by July 2003.

Objectives

1.1
Acquire two suitable sites by February 1, 2002, including identifying the sites, and performing environmental reviews, and necessary surveys. 

1.2
Procure architectural and engineering services by April 1, 2002.

1.3
Complete preparation of bid documents by June 1, 2002.

1.4
Receive bids and complete review by August 1, 2002.

1.5
Begin construction by September 2002.

Program Year 2003
Goal 1

Construct a 4-plex to provide affordable rental housing to four families by September 2004.

Objectives
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Performance Objectives

In this part of the exercise please plot the objectives for the 3 program years on the attached grid.  

Then, identify the Performance Objectives for Program Year 2002.
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