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INTRODUCTION
PROGRAM BACKGROUND
The Indian Community Block Grant Program for Indian Tribes and Alaska Native Villages (commonly referred to as the ICDBG Program) provides eligible grantees with direct grants for use in developing viable Indian and Alaskan Native communities, including decent housing, a suitable living environment, and economic opportunities, primarily for low- and moderate-income persons.  The ICDBG Program is authorized by legislation codified at 42 USC Section 5301, et. seq.   HUD's regulations implementing the ICDBG Program are located in 24 CFR part 1003.  The Program is administered by the Office of Native American Programs (ONAP) in HUD's Office of Public and Indian Housing. 

ICDBG funds are distributed as annual competitive grants.  Funds are allocated to each of the six Area ONAPs.  Therefore, you compete for funding only with other tribes or eligible Indian entities within the jurisdiction of the Area ONAP which serves your community.  All federally recognized Indian Tribes and Alaska Native Villages and tribal organizations on behalf of eligible tribes are eligible to participate in the ICDBG Program.  Projects funded by the ICDBG Program must primarily benefit low- and moderate-income persons.  ICDBG funds may be used to improve housing stock, provide community facilities, improve infrastructure, and expand job opportunities by supporting the economic development of the communities, especially by nonprofit tribal organizations or local development corporations.  

Fiscal Year (FY) 2002 is the second year the ICDBG Program is included under HUD’s Super Notice of Funding Availability (SuperNOFA).  The SuperNOFA approach, in which the great majority of HUD's competitive funds are announced in one document, is designed to simplify the application process, bring consistency and uniformity to the application and selection process, and accelerate the availability of funding.  Equally important, the SuperNOFA approach is designed to increase the ability of applicants to consider and apply for funding under a wide variety of HUD programs. 

The SuperNOFA is comprised of two parts, the General Section and the Program Section.  They contain information concerning the Program’s purpose, applicant eligibility, eligible activities, selection criteria, and application processing, including how to apply, how selections will be made, and how applicants will be notified of results. The General Section contains information pertinent to all Programs included in the SuperNOFA.  The Program Section contains ICDBG Program specific information.  The General Section and the ICDBG Program Section have been included as part of this application kit for your convenience.  


You should review both the General Section and the ICDBG Program Section of the SuperNOFA in their entireties prior to completing your ICDBG application.  If there is a discrepancy between information provided in this application kit and the information in  the SuperNOFA, the information in the SuperNOFA prevails.

ELIGIBLE APPLICANTS

To apply for funding in a given fiscal year, an applicant must be eligible by the application submission date.
Eligible applicants are any Indian Tribe, Band, or Nation, including Alaska Indians, Aleuts, and Eskimos, and any Alaska Native Village of the United States that is considered an eligible recipient under Title I of the Indian Self-Determination and Education Assistance Act (25 USC 450) or which had been an eligible recipient under the State and Local Fiscal Assistance Act of 1972 (31 USC 1221).  Eligible recipients under the Indian Self Determination and Education assistance Act will be determined by the Bureau of Indian Affairs. Eligible recipients under the State and Local Fiscal Assistance Act of 1972 are those that have been determined eligible by the Department of the Treasury, Office of Revenue Sharing.

Tribal organizations are permitted to submit applications under 24 CFR 1003.5(b) on behalf of eligible tribes when one or more eligible tribe(s) authorize the organization to do so under concurring resolutions.  As is stated in this regulatory section, the tribal organization must itself be eligible under title I of the Indian Self-Determination and Education Assistance Act.  A determination of such eligibility must be made by the Bureau of Indian Affairs or the Indian Health Service, as appropriate.  This determination must be provided to the appropriate Area ONAP by the application submission date.  If a tribe or tribal organization claims that it is a successor to an eligible entity, the appropriate ONAP must review the documentation to determine whether it is in fact the successor entity.

Please see the ICDBG Program Section of the NOFA for special requirements for 

tribal organizations submitting an application for activities in the jurisdiction of one or more eligible tribes or villages in Alaska.  Any questions regarding eligibility determinations and related documentation requirements for entities in Alaska should be referred to the Alaska Area ONAP prior to the application submission date. 

APPLICATION SUBMISSION PROCEDURES

By June 6, 2002, the application due date, one original and two copies of the application must be received by the Area ONAP which serves your community .  Please see the ICDBG Program Section of the SuperNOFA for Area ONAP contact information.

For security purposes, applications must be sent via the United States Postal Service only.  Hand carried applications will not be accepted.  All mailed applications must be postmarked on or before 12:00 midnight of June 6, 2002, and received by the designated Area ONAP on or within 15 days of the application due date.  All applicants must have a Certificate of Mailing (USPS Form 3817) as their documentary evidence that the application was filed on time.

Applications that do not meet the requirements for timeliness will not be evaluated.  Facsimile and telegraphic applications are not authorized and shall not be considered.  Follow all delivery instructions above and in the General and ICDBG Program Sections of the SuperNOFA


INFORMATION CONTACTS
Additional copies of this application kit or the SuperNOFA may be obtained by calling the HUD SuperNOFA Center at 1-800-HUD-8929 or on the HUD website at http://www.hud.gov/grants.  If you have questions about this application kit or the program in general, please contact the nearest HUD Area ONAP.  Please see the ICDBG Program Section of the SuperNOFA for Area ONAP contact information.

VIDEO BROADCAST INFORMATION
HUD will conduct a video broadcast on the ICDBG Program on April 11, 2002, from 1:00 to 4:00 p.m. eastern time.  Within 24-28 hours of this live broadcast, HUD will archive a copy of the broadcast on its web site, http://www.hud.gov, to be available for viewing until the application due date.  Tapes of the video broadcast are also available upon request from the HUD SuperNOFA Center at 1-800-HUD-8929.  HUD Area ONAPs may hold additional ICDBG training sessions at various locations.  During the Area ONAP training sessions, the video on the ICDBG Program will be aired and staff will respond to questions.  Contact your Area ONAP for the times and dates.

TECHNICAL ASSISTANCE
Before the application deadline, Area ONAPs will be available to provide you with technical assistance.  However, they cannot provide you with assistance on the actual contents of your application.  Section 103 of the HUD Reform Act of 1989 prohibits HUD employees from providing information that would provide a competitive advantage to an applicant of HUD assistance that is distributed on a competitive basis.  

Technical assistance includes activities such as explaining and responding to questions concerning program regulations, defining terms in an application kit or package, and providing other forms of technical guidance described in the NOFA.  

If applicable, after selection but before award, Area ONAPs will be available to assist you in clarifying or confirming information that is required to address a pre-award requirement or condition.

GENERAL TIPS FOR ICDBG APPLICATION PREPARATION
· Read carefully both the General Section of the SuperNOFA and the ICDBG Program Section NOFA.  Careful reading will help ensure that you address all of the requirements.

· Note that if there is a discrepancy between information provided in the application kit and the information in the SuperNOFA, the information in the SuperNOFA prevails.

· Utilize the Application Checklist in Appendix A of this application kit to ensure that you include all required forms, assurances, certifications and other aspects of your application.  

· Indicate on the first page of each project submission, the type of project(s) being proposed:  Economic Development, Homeownership Assistance, Housing Rehabilitation, Land Acquisition to Support New Housing, Microenterprise Programs, New Housing Construction or Public Facilities & Improvements.

· Use separate tabs for each selection rating factor and sub-factor.  In order to be rated, make sure the response is beneath the appropriate heading.  Keep responses in the same order as the NOFA.  Limit your narrative explanations to 200 words or less and provide the necessary data supporting the response under the appropriate tab.

· Do not assume the reviewer will search elsewhere in the application for information not included under the appropriate tab.  

· Include only documentation that clearly and concisely supports your response to the rating factor.

· Do a preliminary rating for your project, providing a score according to the NOFA point system to show you where your application’s strengths and weaknesses are located.  This will help you determine where improvements can be made to your application prior to its submission.

· Please follow instructions on each form for completing all Standard Forms and HUD forms applicable to the ICDBG Program and identified in the General Section of the SuperNOFA and in the Program NOFA.  All required forms located in Part B of this application kit must be submitted with the application.

Application Checklist & Forms
· Appendix A of this application kit contains a checklist of items you will need to include in your application submission.  

· Appendix A also includes a brief description of each item included on the checklist and guidance on how to best provide the required information. 

· Appendix B of this application kit contains all forms listed on the checklist found in Appendix A. 

ADOPT, ASSURE & DOCUMENT 
Throughout the ICDBG Program Section of the SuperNOFA, the terms adopt, assure and document are used.  Although these terms are defined in the ICDBG Program Section of the SuperNOFA, we have included them in the application kit to highlight their importance when responding to program requirements, thresholds and rating factors.  For the purposes of this NOFA, 
· Adopt means to approve by formal tribal resolution.  You should include an adopted tribal resolution with your application that identifies the specific NOFA requirement in the resolution.
· Assure means to comply with a specific NOFA requirement.  When asked to provide an assurance, provide a written statement indicating that you comply or intend to comply with the specific NOFA requirement.
Document means to supply supporting written information and/or data that satisfies the NOFA requirement.  You should include this information and/or data with your application.
ELIGIBLE AND INELIGIBLE ACTIVITIES
ELIGIBLE ACTIVITIES
Activities that are eligible for ICDBG funding are identified at 24 CFR part 1003, subpart C.  Please note that although this subpart has not yet been revised to include the restrictions on activity eligibility that were added to section 105 of the CDBG statute by section 588 of the Quality Housing and Work Responsibility Act of 1998, these restrictions do apply.  Specifically, ICDBG funds may not be used to assist directly in the relocation of any industrial or commercial plant , facility, or operation, from one area to another, if the relocation is likely to result in a significant loss of employment in the labor market area from which the relocation occurs.

Rating factors under the SuperNOFA process permit projects that have always been eligible under part 1003, subpart C of the ICDBG statute to be more easily evaluated.  Two primary examples of such projects are homeownership assistance and microenterprise programs.  

Homeownership Assistance Programs

Tribes may apply for assistance to provide direct homeownership assistance to low- and moderate-income households to:  subsidize interest rates and mortgage principal amounts for low- and moderate-income homebuyers;  finance the acquisition by low- and moderate-income homebuyers of housing that is occupied by the homebuyers;  acquire guarantees for mortgage financing obtained by low- and moderate-income homebuyers from private lenders (except that ICDBG funds may not be used to guarantee such mortgage financing directly, and grantees may not provide such guarantees directly);  provide up to 50 percent of any downpayment required from a low- and moderate-income homebuyer;  or, pay reasonable closing costs (normally associated with the purchase of a home) incurred by a low- or moderate-income homebuyer.
Microenterprise Programs
Tribes may also apply for assistance to operate programs to fund the development, expansion and stabilization of microenterprises.  Microenterprises are defined as commercial entities with five or fewer employees, including the owner.  Microenterprise program activities may entail the following assistance to eligible businesses: providing credit, including, but not limited to, grants, loans, loan guarantees, and other forms of financial support for the establishment, stabilization, and expansion of microenterprises;  providing technical assistance, advice, and business support services to owners of microenterprises and persons developing microenterprises;  and, providing general support, including, but not limited to, peer support programs, counseling, child care, transportation, and other similar services to owners of microenterprises and persons developing microenterprises.
Projects Types
Homeownership and Microenterprise programs along with Economic Development, Housing Rehabilitation, Land Acquisition to Support New Housing, New Housing Construction and Public Facilities and Improvements are specifically referred to under V (J) of the ICDBG Program Section of the NOFA.  However, the following eligible activities not clearly identified by the rating factors may be proposed and rated as described below.  For a complete description of eligible activities, please refer to Appendix C of this application kit where the specific regulatory language of 24 CFR 1003.200 - 206 has been provided for your guidance.

· Acquisition of property. This activity can be proposed as Land to Support New Housing or as part of New Housing Construction, Public Facilities and Improvements or Economic Development depending on the purpose of the land acquisition to support new construction. 

· Assistance to Institutions of Higher Learning.  If such entities have the capacity,  ICDBG grantees may enter into agreements with such entities to implement eligible activities.
· Assistance to Community Based Development Organizations (CBDO’s). Grantees may provide assistance to these organizations to undertake activities related to neighborhood revitalization, community economic development or energy conservation.  New housing construction projects may only be implemented through and organization that is an eligible CBDO.  See 24 CFR 1003.204 and page 18 of this application for specific requirements for new housing projects.
 
· Clearance, Demolition. These activities can be proposed as part of Housing Rehabilitation, New Housing Construction, Public Facilities and Improvements or Land to Support New Housing. 

· Code Enforcement. This activity can be proposed as Housing Rehabilitation.  The activity must comply with the requirements at 24 CFR 1003.202.  HUD approval is required prior to demolition of any assisted housing. 

· Comprehensive Planning. This activity is eligible, and can be proposed, as part of any otherwise eligible project to the extent allowed by the 20 percent cap on the grant for planning/administration. 

· Energy Efficiency. Associated activities can be proposed under Housing Rehabilitation or Public Facilities and Improvements depending upon the type of energy efficiency activity. 

· Lead Based Paint Abatement and Evaluation. These activities can be proposed under Housing Rehabilitation.

· Non-Federal Share. ICDBG funds can be used as a match for any non-ICDBG funding provided the activity is in compliance with Part 1003, Subpart C.
· Privately and Publicly Owned Commercial or Industrial Buildings (real property improvements). These activities can be proposed under Economic Development.  Privately owned commercial rehabilitation is subject to the requirements at 24 CFR 1003.202.

· Privately Owned Utilities. Assistance to privately owned utilities can be proposed under Public Facilities and Improvements. 

· Removal of Architectural Barriers.   This includes removing barriers that restrict mobility and access for elderly and persons with disabilities.  This activity can be proposed under Housing Rehabilitation or Public Facilities depending upon the type of structure where the barrier will be removed.

INELIGIBLE ACTIVITIES
In general, any activity that is not authorized under the provisions of 24 CFR 1003.201 - 1003.206 is ineligible to be assisted with ICDBG grant funds.  The regulations at 24 CFR 1003.207 govern ineligible activities and should be referred to for details.  The following guidance is provided in determining the eligibility of other activities frequently associated with ICDBG projects.
· Government Office Space.  Buildings or portions thereof, used predominantly for the general conduct of government cannot be assisted with ICDBG funds. Those buildings include, but are not limited to, local government office buildings, courthouses, and other headquarters of government where the governing body meets regularly.  Buildings that contain both governmental and non-governmental services can be assisted as long as the ICDBG funds are used only for the non-governmental sections.  Your Area ONAP office should be consulted for projects of this nature.

· General Government Expenses.  Except as authorized in the regulations or under OMB Circular A-87, expenses required to carry out the regular responsibilities of the unit of general local government are not eligible for assistance with ICDBG funds.

· Maintenance and Operation Expenses.  In general, any expenses associated with repairing, operating, or maintaining public facilities and services is not eligible for assistance.  Specific exceptions to this general rule are operating and maintenance expenses associated with public service activities [24 CFR 1003.201(e)], office space for program staff employed in carrying out the ICDBG program [24 CFR 1003.206(a)(4)], and interim assistance [24 CFR 1003.201(f)].  For example, where a public service is being assisted with CDBG funds, the cost of operating and maintaining that portion of the facility in which the service is located is eligible as part of the public service.  Examples of ineligible operating and maintenance expenses are maintenance and repair of streets, parks, playgrounds, water and sewer facilities, neighborhood facilities, senior centers, centers for the handicapped, parking facilities, and similar public facilities and, payment of salaries for staff , utility costs, and, similar expenses necessary for the operation of public works and facilities.

· New Housing Construction.  The construction of new permanent residential structures and any program to subsidize or finance such new construction is ineligible unless provided under the last resort housing provisions at 24 CFR 42; or, carried out by a CBDO pursuant to 24 CFR 1003.204(a).

· Furnishings and Personal Property.  In general, the purchase of equipment, fixtures, motor vehicles, furnishings, or other personal property not an integral structural fixture is ineligible.  Exceptions include when such purchases are necessary for use in grant administration (24 CFR 1003.206);  necessary and appropriate for use in a project carried out by a CBDO (24 CFR 1003.204);  used in providing a public service (24 CFR 1003.201(e));  or, used as fire fighting equipment (24 CFR 1003.201(c)(1)(ii).  However, ICDBG funds may be used to pay depreciation or use allowances (in accordance with OMB Circular A-87 or A-122 as applicable).

· Construction Tools and Equipment.  The purchase of construction tools and equipment is generally ineligible.  However, compensation for the use of such tools and equipment through leasing, depreciation, or use allowances pursuant to OMB Circulars A-87 and A-122, as applicable, for an otherwise eligible activities is an eligible use of CDBG funds.  Exceptions include construction tools and equipment purchased for use as part of a solid waste facility (24 CFR 1003.201(c)(1)(ii) and construction tools only (not equipment) purchased for use in a housing rehabilitation project being administered by the recipient using the force account construction method (24 CFR 1003.202(b)(8)).

· Income Payments.  In general, assistance shall not be used for income payments for housing or any other purpose.  Examples of ineligible income payments include the payments for income maintenance, housing allowances, down payments, and mortgage subsidies.

PROGRAM REQUIREMENTS

Applicants must comply with all statutory, regulatory, and other legal requirements applicable to the ICDBG Program including but not limited to Title I of the Housing and Community Development Act of 1974  (42 U.S.C. 5301 et seq.) and the regulations in 24 CFR part 1003.  Some of these requirements are highlighted in the Section II of the General Section and in Section IV of the ICDBG Section of the SuperNOFA.  

To streamline the application process and to allow greater flexibility to applicants, several requirements that have historically been considered thresholds were incorporated into Section IV, Program Requirements Section of the ICDBG Section of the SuperNOFA.  Meeting these requirements continues to be a prerequisite to funding.  However, applications not meeting program requirements will be rated and ranked whereas applications not meeting threshold requirements will not be rated and ranked.  However, please note that in accordance with Section V(A)(6) of the ICDBG Program Section of the SuperNOFA, applications submitted for more than the allowable grant ceilings found in Section IV(A)(1) of the ICDBG Program Section will not be rated and ranked.  This requirement is also discussed on page 15 of this application kit.

Addressing deficiencies in program requirements will be handled as pre-award requirements.  Applicants not meeting pre-award requirements within a specified time period will not be funded.  For more information regarding pre-award requirements, see Section V of the General Section and Section V(G) of the ICDBG Program Section of the NOFA.  Pre-award requirements are also discussed on page 35 of this application kit.
The information below further highlights several of these program requirements.  For a complete listing, refer to both the General and ICDBG Program Sections of the SuperNOFA and the statutory, regulatory and legal references cited above.

ALL PROJECT TYPES
· Indicate on the first page of each project submission, the type of project(s) being proposed:  Economic Development, Homeownership Assistance, Housing Rehabilitation, Land Acquisition to Support New Housing, Microenterprise Programs, New Housing Construction or Public Facilities & Improvements.  This will ensure that the appropriate program requirements are applied.
· Ensure that the amounts requested for each project submitted under one application do not equal more than the allowable grant ceilings found in Section IV(A)(1) of the ICDBG Program Section.  If you inadvertently submit an application requesting more than the allowable grant ceiling, in accordance with Section V(a)(6) of the ICDBG Program Section of the SuperNOFA, your application will not be rated and ranked.

·  
· Conflict of interest provisions at 24 CFR 1003.606 prohibit any person who is an employee, agent, consultant, officer, or elected or appointed official of the grantee, or of any designated public agencies, or CBDOs under 24 CFR 1003.204, from receiving ICDBG assistance.

· Exceptions to the conflict of interest provisions apply as described in 24 CFR 1003.606(d).  Evidence of public disclosure and an opinion of the grantee’s attorney that the exception would not violate Tribal laws must be included in the application if any proposed recipient is in the category of "persons covered" as defined in 24 CFR 1003.606(c).  

HOUSING REHABILITATION  

· Document that you will assist only low- and moderate-income households.  Refer to 24 CFR 1003.4 for the definition of low- and moderate-income beneficiary.
· Ensure the rehabilitation costs proposed per house are not greater than the following amounts listed by Area ONAP jurisdiction:

Eastern/Woodlands

$35,000


Southern Plains

$20,000


Northern Plains

$35,000


Southwest


$40,000


Northwest


$40,000


Alaska



$55,000

· For projects that may result in relocation, refer to 24 CFR 1003.602 for relocation requirements. This regulatory section will also provide the requirements you must follow with respect to the acquisition process itself.


LAND ACQUISITION TO SUPPORT NEW HOUSING


 Include in your application evidence of a financial commitment and an ability to construct at least 25 percent of the housing units to be built on the land you are proposing to acquire.  Include one or more of the following in your application:

 A firm or conditional commitment to construct (or to finance the construction of) the units.

 Documentation that an approvable application for the construction of these units has been submitted to a funding source or entity.

 Documentation that these units are specifically identified in the Indian Housing Plan (IHP), (one-Year Financial Resources Narrative; Table 2, Financial Resources, Part I., Line 1E; and Table 2, Financial Resources, Part III) submitted on or on behalf of the applicant as an affordable housing resource with a proportionate commitment of Indian Housing Block Grant (IHBG) resources.   If the IHP for the IHBG Program year that coincides with the implementation of the ICDBG proposed project has not been submitted, you must provide an assurance that when submitted, the IHP will specifically reference the proposed project. 

 For projects that may result in relocation, refer to 24 CFR 1003.602 for relocation requirements. This regulatory section will also provide the requirements you must follow with respect to the acquisition process itself.


PUBLIC FACILITIES & IMPROVEMENTS
 For health care facilities that would provide health care services funded by the Indian Health Service (IHS), include a written assurance with your application that the facility meets all applicable IHS facility requirements.  If your Tribe is contracting services from the IHS and have decided to establish other facility standards, include a written assurance with your application that these standards at least compare to nationally accepted minimum standards.


SCREENING FOR ACCEPTANCE
Your application will not be rated if it fails to meet all of the following criteria:

· Your application is received or submitted in accordance with the requirements set forth under Address and Application and Submission Procedures in the General Section of this SuperNOFA.  Application submission procedures are also addressed on page 2 of this application kit.

· You are eligible under 24 CFR 1003.205.   Section III(B) of the ICDBG Program Section of the SuperNOFA and page 2 of this application kit also discuss eligible applicants

· The proposed project is eligible under 24 CFR 1003, subpart C.  Section III(C) of the ICDBG Program Section of the SuperNOFA and page 7 of this application kit also discuss eligible activities.

· Your application contains substantially all the components specified in Section VI of the ICDBG Program Section of this SuperNOFA.  Appendix A and B of this application kit contains a checklist of application requirements and forms.

· Your application shows that at least 70% of the grant funds are to be used for activities that benefit low and moderate income persons, in accordance with the requirements of 24 CFR 1003.208.
· Your application is for an amount that does not exceed the grant ceilings that are established in Section IV(A)(1) of the ICDBG Program Section of the SuperNOFA.
· THRESHOLD REQUIREMENTS
The additional information provided below is not intended to be an inclusive list of requirements.  
To ensure completeness, the applicant should use the information provided below in conjunction with the specific requirements listed in the NOFA. You should refer to Section II(B) of the General Section and Section V (H) of the ICDBG Program Section of the NOFA for applicable general threshold requirements.  In addition, you should refer to Section V(I) of the ICDBG Program Section of the NOFA for applicable specific threshold requirements.  

The project specific requirements have been significantly reduced this year.  As noted above, to streamline the ICDBG application process, some of the old threshold requirements were removed and others were incorporated into program requirements found in Section IV of the ICDBG Program Section of the NOFA.  

ALL PROJECT TYPES
· An applicant who has an outstanding ICDBG obligation to HUD that is in arrears, or one that has not agreed to a repayment schedule will be disqualified from the competition.

· Indicate on the first page of each project submission, the type of project(s) being proposed:  Economic Development, Homeownership Assistance, Housing Rehabilitation, Land Acquisition to Support New Housing, Microenterprise Programs, New Housing Construction or Public Facilities & Improvements.  This will ensure that the appropriate threshold requirements applying to specific project types are evaluated.
· 
HOUSING REHABILITATION   

· Adopt rehabilitation standards and polices prior to submitting your application. 

· Submit your adopted rehabilitation standards and policies with your application.

· Provide an assurance that project funds will be used to rehabilitate HUD-assisted units only when the tenant/homebuyer’s payments are current or the tenant/homebuyer is current in a repayment agreement.  In emergency situations the Area ONAP Administrator may grant exceptions to this requirement on a case‑by‑case basis.

NEW HOUSING CONSTRUCTION
· Community Based Development Organization (CBDO).  Include documentation establishing that the entity implementing your new housing construction project qualifies as a CBDO as described in 24 CFR 1003.204(c)(1), (2) or (3).  

· If you believe the entity implementing your new housing construction project qualifies as a CBDO under 24 CFR 1003.204 (c)(1), submit information that would allow the reviewer to verify that all of the following apply to the entity:

· It is organized under State or local/tribal law to engage in community development activities primarily within the grantee’s jurisdiction.

· It’s purpose is to improve physical, economic or social environment of their geographic area of operation.

· It is a non-profit or that profits are incidental to its operations.

· It has membership consisting of at least 51% of low/mod residents or representatives of low/mod neighborhood organizations; or, owners or senior officers of private establishments or institutions located in their geographic area of operation.

· It is not an agency or instrumentality of the grantee.

· It does not have more than 1/3 of its governing body appointed by or consisting of elected or other public officials, or employees or officials of an ineligible entity.

· It has at least 2/3 of its governing body nominated and approved by the general membership of the organization or permanent governing body.

· It has assets that do not revert to the grantee upon dissolution

· It is free to contract for goods and services independent of the grantee.

· If you believe the entity implementing your new housing construction project qualifies as a CBDO under 24 CFR 1003.204 (c)(2), submit information that would allow the reviewer to verify that one of the following apply to the entity:

· It is organized pursuant to Section 301(d) of the Small Business Investment Act of 1958.

· It is an SBA approved Section 501 State Development Company or Section 502 Local Development Company, or an SBA Certified Section 503 Company under the Small Business Investment Act of 1958, as amended.

· It is a Community Housing Development Organization (CHDO) under 24 CFR 92.2, designated by the HOME Investment Partnerships and has received HOME funds.

· Is a tribal-based nonprofit organization organized to undertake community development activities on a not-for-profit basis within an identified service area.

· If you believe that the entity implementing your new housing construction project has most but not all of the characteristics of a CBDO described at 24 CFR 1003.204 (c)(1) or (2), submit information that would allow the reviewer to establish that the entity is sufficiently similar in purpose, function, and scope to those entities qualifying under 24 CFR 1003.204 (c)(1) or (2).  For example, many people who are active on tribal councils or employed by the tribe are also active in other types of organizations.  Therefore, it may not be possible to satisfy the requirement that less than 1/3 of the entity’s governing body can consist of councilpersons, persons holding other public offices or employees of tribal governments.  If this was the case, you would submit all of the information necessary to verify that the other characteristics described in 24 CFR 1003.204 (c)(1) are met and a statement describing the extenuating circumstances that do not permit the other characteristic from being met.

· Construction Standards.  Include a current tribal resolution that adopts and identifies the construction standards that you will follow.  You may adopt a tribal building code or a nationally recognized model code.  If it is a tribal code, it must regulate all of the areas and sub-areas identified in 24 CFR 200.925(b).  If the code is recognized nationally, it must be the latest edition of one of the codes incorporated by reference in 24 CFR 200.925(c). 
· Low/Mod Income Households.  Include documentation that all of the households you will assist are of low- or moderate-income status.  Refer to 24 CFR 1003.4 for the definition of low- and moderate-income beneficiary.  An example of such documentation includes specifying the method you will use to verify all program beneficiaries are of low- or moderate-income status.  If you specify the method you will use for income verification, you do not need to income individual beneficiaries’ income statements. 
· No Housing Available.  Include documentation that no other housing is available in the immediate reservation area that is suitable for the households to be assisted.  An example of such documentation includes the one-Year Statement of Needs Narrative and Table 1, Statement of Needs, Part III of your Tribe’s IHP for the IHBG Program.

· No Funding Available.  Include documentation that no other funding sources including your Tribe’s IHP for the IHBG Program can meet the needs of the household(s) to be served.  An example of such documentation includes the one-Year Financial Resources Narrative and Table 2, Financial Resources of your Tribe’s IHP for the IHBG Program.

· Household Characteristics.  Include documentation that the household to be assisted currently:

· 
· 

· 
· Resides in a house that is not in standard condition and rehabilitation is not economically feasible.
· Resides in an overcrowded house.  In accordance with 24 CFR 1003.4, overcrowding means that there is more than one person per room in a house.  
· Is homeless and does not have a residence.  
· An example of such documentation includes a listing of households to be assisted, their current housing status (substandard, overcrowded, homeless) and a description of you determined their housing status (inspection of specific housing unit, verification of overcrowding, etc.) If you provide the information listed above, it is not necessary to submit individual household inspection reports.
ECONOMIC DEVELOPMENT  

· Include in your application a financial analysis that demonstrates all of the following:

· The project is financially feasible.

· The project has a reasonable chance of success.

· The pubic benefit resulting from the ICDBG assistance.

· Reasonable financial support will be committed from non-federal sources prior to disbursement of federal funds.

· Any grant amount provided will not substantially reduce the amount of non-federal financial support for the activity.

· Not more than a reasonable rate of return on investment is provided to the owner.

· Grant funds used for the project will be disbursed on a pro-rata basis with amounts from other sources.  
RATING FACTORS

Refer to this table to ensure you address in your application the appropriate rating sub-factors for the type of project you are proposing.
	RATING
FACTOR
	RATING
SUB-FACTOR
	POINTS
	PROJECT TYPE


	1
	Total
	30
	Minimum of 15 Points Required

	
	(1)(a)
	10
	All Project Types

	
	(1)(b)
	5 or 7*
	All Project Types

	
	(1)(c)
	3 or 8*
	All Project Types

	
	(1)(d)
	2 or 5*
	All Project Types

	
	(2)(a)
	2 or 0*
	All Project Types

	
	(2)(b)
	2 or 0*
	All Project Types

	
	(2)(c)
	2 or 0*
	All Project Types

	
	(2)(d)
	2 or 0*
	All Project Types

	
	(2)(e)
	2 or 0*
	All Project Types

	
	
	
	

	2
	Total
	20
	

	
	1
	5
	All Project Types

	
	(2)(a)
	15
	Public Facilities and Improvements and Economic Development Projects

	
	(2)(b)
	15
	New Housing Construction, Housing Rehabilitation, Land Acquisition to Support New Housing, and Homeownership Assistance Projects

	
	(2)(c)
	15
	Microenterprise Programs

	
	
	
	

	3
	Total
	35
	 

	
	(1)
	   14**
	All Project Types

	
	(2)
	     5**
	All Project Types

	
	(3)
	 1
	All Project Types

	
	(4)(a)(i)
	15
	Public Facilities and Improvements

 (tribe assumes O&M responsibilities)



	
	(4)(a)(ii)
	15
	Public Facilities and Improvements

(entity other than tribe assumes O&M responsibilities )

	
	(4)(b)
	15
	New Housing Construction, Housing Rehabilitation, and Homeownership Assistance Projects

	
	(4)(c)
	15
	Economic Development

	
	(4)(d)
	15
	Microenterprise Programs

	
	(4)(e)
	15
	Land Acquisition to Support New Housing

	
	
	
	

	4
	Total
	10
	All Project Types

	5
	Total
	5
	All Project Types

	Total Possible
	

	100
	Minimum of 70 Points Required


*
The first number listed indicates the maximum number of points available to current ICDBG grantees under this sub-factor.  The second number indicates the maximum number of points available to new applicants.
**
Please note this technical correction to the table as listed in the March 26, 2002, Federal Register publication of the ICDBG Program Section of the SuperNOFA.

In this Section, additional guidance or clarification is given to the some of the rating factors found in Section V(J) of the ICDBG Program Section of the SuperNOFA.  To ensure completeness, the applicant should use the information provided below in conjunction with the specific requirements listed in the SuperNOFA.  

RATING FACTOR 1:  CAPACITY OF THE APPLICANT (30 Points)

A minimum of 15 points must be received under this factor for your proposed activity to be eligible for funding.  HUD will not continue rating any project that does not receive a minimum of 15 points under this factor.
Maximum points awarded under each subfactor varies depending on if you currently have any open ICDBG grants. New applicants no longer receive points automatically under the Performance subfactor.  Instead, the points assigned under the Administrative, Technical and Administrative Capability subfactor are weighted more heavily for new applicants.  For example, new applicants can receive a maximum of 8 points under the Financial Management subfactor whereas current ICDBG applicants can only receive a maximum of 3 points under this subfactor.
Clarification and guidance on addressing the subfactors under Rating Factor 1 follows.  
· Managerial, Technical, and Administrative Capability. 
(20 Points for current ICDBG grantees) (30 points for new applicants)
· Managerial and Technical Staff.  
(10 Points for current ICDBG grantees) (10 points for new applicants)  Structure your response to this subfactor so that the reviewer can evaluate whether your proposed project team including management, staff, consultants and contractors’ experience is recent, relevant and successful.  To demonstrate:
· Recent experience, include experience that occurred within the last 5 years.
· Relevant experience, include experience that specifically relates to your proposed activities.  
· Successful experience, discuss the specific accomplishments resulting from your experience.
· Project Management Plan and Method. 

(5 Points for current ICDBG grantees) (7 points for new applicants)  
· Describe your management structure for your staff, partners, contactors and sub grantees.
· Provide a work plan listing tasks, completion dates and key milestones.
· Describe interdependency between tasks and how the tasks will be coordinated.
· Financial Management.
(3 Points for current ICDBG grantees) (8 points for new applicants)  
· Demonstrate that your financial management and/or internal control policies and procedures meet 24 CFR part 85 and 24 CFR 1003 requirements.
· Include tribal resolution adopting your financial management and/or internal control policies and procedures.  
· Discuss how you will apply your financial management and/or internal control policies and procedures to the specific project for which you are applying.

· Include findings of your most recent financial audit or a letter of endorsement from your auditor if the most recently conducted audit report has not been finalized.

· Procurement and Contract Management.
(2 Points for current ICDBG grantees) (5 points for new applicants)  
· Demonstrate that your procurement and contract management policies and procedures meet 24 CFR part 85 and 24 CFR 1003 requirements.
· Include tribal resolution adopting procurement and contract management policies and procedures.  

· Discuss how you will apply your procurement and contract management policies and procedures to the specific project for which you are applying.
· Past Performance.

(10 Points for current ICDBG grantees) (0 points for new applicants)  

· Based upon your performance in administering ICDBG grants.
· Area ONAPs will rate this factor based on current information on file.  If you believe supplemental information is needed, please provide.
· Only considers the preceding 12-month period for any open ICDBG grant.  
· If you have no open ICDBG grants, then your evaluation under Rating Factor 1 will be based solely on your proposed managerial, technical, and administrative capability demonstrated under subfactor 1 of this rating factor.


· 
· 
· 
· 
· 


· 
· 
Reminder

Area ONAPs are no longer required to inform potential applicants of inadequate performance 30 days prior to the application due date.  Potential applicants should be working with Area ONAP staff throughout the year to ensure that the potential applicant’s performance is in accordance with ICDBG Program requirements.

RATING FACTOR 2:  NEED/EXTENT OF THE PROBLEM  (20 Points)

· Essential Community Development Need.  (5 points)  
The first subfactor assigns up to 5 points based upon a brief narrative addressing how your proposed project meets an essential community development need by fulfilling a function critical to the continued existence or orderly development of the community.  

· Project Benefits.  (15 points)

The second subfactor assigns up to 15 points based upon who benefits from the proposed activity.  The evaluation criteria differs depending on the type of activity being proposed.  For:

· Public Facilities and Improvements & Economic Development Projects.                 You must demonstrate that the proposed activities will serve the neediest segment of the population.  Guidance on acceptable sources of data is given in Appendix A, ICDBG Application Checklist and Guidance (14), of this application kit.  You may submit data that are unpublished and not generally available in order to meet the requirements of this section.  However, to do so, you must certify in your application that the survey and demographic data is true and correct to best of your knowledge.  You must also submit with your application supporting documentation as described in Section VI (A) and (C)(6) of the ICDBG Program Section of the SuperNOFA.  A sample survey and demographic data certification form is included in Appendix B of this application kit.
· New Housing, Housing Rehab, Land Acquisition & Homeownership Assistance Projects.    The amount funded in the last executed IHBG grant agreement with the tribe or its tribally designated housing entity will be considered for this factor.

· Microenterprise Programs.   The owner(s) of the microenterprise must be low- or moderate-income and the majority of the jobs created or retained must be for low- or moderate-income persons.  To demonstrate the owners are low- or moderate-income, you may provide an assurance that this is true.  To demonstrate the jobs created or retained are for low- or moderate-income persons, you should include information in your application that will allow the reviewer to evaluate the nature of the jobs created or retained.  An example of such information includes:
· 

· 
· A listing of the proposed jobs, their salaries and whether they are full or part-time positions.  
· A count of the number of full-time equivalent positions.  When several part-time jobs are created or retained, count a combination of jobs as a full time equivalent position.  For example, two half-time jobs equal one full-time job. A full-time job is 40 hours per week, 52 weeks per year.
· Financial projections that include salaries and evidence that the project can support the projected salaries. 
· If you believe jobs will be retained as a result of the ICDBG project, include information that shows clearly and objectively, that jobs will be lost without the ICDBG project. Jobs that are retained only for the period of the grant will not count.

· 
· 
RATING FACTOR 3:  SOUNDNESS OF APPROACH  (35 Points) 

· Description of and Rationale for Proposed Project.  (14 points)
· Describe your proposed project in detail.  Include in your application a description of the:

· Size, type and location of project.
· Rationale for project design.

· Anticipated cost savings due to innovative program design and/or construction methods.

· For land acquisition to support new housing projects, include evidence that there is a reasonable ratio between the number of net usable acres to be acquired and the number of low- and moderate-income households to benefit from the project. 
· Describe how your proposed project will address the identified need.  The populations that were described in demographics that documented need under Rating Factor 2 should be the same populations that will receive the primary benefit of the proposed project.
· Budget and Cost Estimates.  (5 points)  

· Include breakdown of cost estimates for each proposed activity.

· Include when appropriate documentation from outside sources supporting the cost estimates.

· Accessible Design Features.  (1 point)
See Section (V) of the General Section of the SuperNOFA.

· Commitment to Sustain Activities. (15 points)
The fourth subfactor awards up to 15 points based upon your ability to demonstrate your commitment to sustain your proposed activities.  What you need to demonstrate under this subfactor is dependent upon the type of proposed activity.  To decrease error, stay focused on only those parts that apply to your specific type of proposed activity.  The table on page 21 of this application kit identifies which subfactor applies to which project types. 
The following examples highlight, by type of proposed activity, items commonly found missing from applications.  Please refer to Section V (K) Rating Factor 3, Soundness of Approach of the ICDBG Program Section of the SuperNOFA for a more detailed breakdown of point awards.
· Public Facilities & Improvements if the tribe assumes operation and maintenance responsibilities.  Include all of the following in your application:





· 

· An operations and maintenance plan.  Please refer to Section V (J) Rating Factor 3, Soundness of Approach (4)(a)(i) of the ICDBG Program Section of the SuperNOFA for what aspects must be included in the operations and maintenance plan.
· A resolution that adopts the operations and maintenance plan and specifies the dollar amount committed for operations and maintenance. 
· Note special requirements for community buildings.

· 
· Public Facilities & Improvements if an entity other than the tribe commits to pay of operation and maintenance.  Include all of the following in your application:

·  A letter of commitment from the entity that assumes the operation and maintenance responsibilities and commits a specified dollar amount towards the operations and maintenance responsibilities.  Please refer to Section V (J) Rating Factor 3, Soundness of Approach (3)(a)(ii) of the ICDBG Program Section of the SuperNOFA for what aspects must be included in the letter of commitment.
· Note special requirements for community buildings.
· New Housing Construction, Housing Rehabilitation & Homeownership Assistance Projects.  Include all of the following in your application:

· A list of ongoing maintenance responsibilities.

· A list of who is responsible for ongoing maintenance responsibilities.

· If participants are responsible, a statement listing participant maintenance responsibilities that will be signed by participants as a condition of receiving grant assistance.
· Economic Development Projects.  Include in your application documentation that will describe the organizational system and capacity of the entity that will operate the proposed business activity;  the feasibility and market analysis of the proposed business activity; and the financial viability of the project.  
· Include the documents listed in Section V (J) Rating Factor 3, Soundness of Approach (4)(c)(i) through (vii) of the ICDBG Program Section of the SuperNOFA.  
· Examples of areas to address in your business operating plan and feasibility study include:

· 
· A product or service description.
· The location and description of regional, local and site-specific physical facilities.  
· Compliance with zoning and other local requirements including tax payments or evidence that the land will be taken into trust.
· A description of key production factors including requirements relating to utilities, transportation access, special technical and/or equipment requirements, market, raw materials, and labor force.
· A discussion of job creation or retention.  Include a listing of the proposed jobs, their salaries and whether they are full or part-time positions.  Do not include jobs that will only be retained only for the grant period.  For job retention, include clear and objective information that demonstrates that jobs will be lost without the ICDBG project. 

· Financial projections that include salaries and evidence that the project can support the projected salaries.  
· Identification of necessary equipment for project success including a discussion of the cost appropriateness of leasing verses purchasing the equipment.  In accordance with 24 CFR 1003.204, the purchase of equipment as part of an economic development project is eligible only if the project is undertaken through a CBDO.  
· Include in your application a narrative that states your proposed project’s chance for financial success.


· 
· 
· 
· 
· 
· 

· 
· 
· Microenterprise Assistance Projects.  Include in your application documentation that describes how your organization will operate.

· Include the documents listed in Section V (J) Rating Factor 3, Soundness of Approach (4)(d)(i) and (ii) of the ICDBG Program Section of the SuperNOFA. 
· Include in your application a narrative that states your proposed project’s chance for financial success.
· Land Acquisition to Support New Housing.  
· Include in your application the results of a preliminary investigation conducted by a qualified independent entity that demonstrates the site has the following:
· Suitable soil conditions for housing and related infrastructure.
· Available drinking water.
· Access to utilities.
· Vehicular access.
· Drainage.
· Nearby social and community services.
· No known environmental problems.
· Demonstrate that the necessary infrastructure is already in place to receive full points under this Rating Factor.  Or, demonstrate that the necessary infrastructure will be in place within 2 years of site purchase to receive partial points.

RATING FACTOR 4:  LEVERAGING RESOURCES (10 Points) 






· Calculating Total Project Costs.  Add your allowable non-ICDBG resources to your grant request to determine your Total Project Costs.  Applicants often forget to include allowable non-ICDBG resources as part of Total Project Costs.  
· For example, a tribe requests $400,000 of ICDBG funds.  
· Their allowable non-ICDBG resources total $100,000.  
· Therefore, their Total Project Costs is the sum of their grant request plus their non-ICDBG resources or $400,000 + $100,000 = $500,000.  
· And, their percent leveraged is their non-ICDBG resources divided by their Total Project Costs or $100,000 / $500,000 = 20%.
· Allowable Non-ICDBG Resources.  Include the following when determining your allowable non-ICDBG resources:

· Tribal trust funds.

· Loans from individuals or organizations

· State or Federal loans or guarantees.
· Other grant Including IHBG funds.
· Donated goods and services needed for the project

· Land needed for the project

· Direct administrative costs
· Required Documentation for Allowable Non-ICDBG Resources.  Include with your application a firm commitment, memoranda of understanding or agreements to participate from any entity contributing resources to be included non-ICDBG resources.
· To demonstrate commitment of IHBG funds, an approved IHP must identify and commit such resources.  Or, if resources are coming from a future IHP, then include a council resolution or legal equivalent committing such resources in your application. 

· To demonstrate commitment of other non-IHBG tribal resources, include a signed tribal resolution identifying the dollar amount committed towards leverage in your application.
· To demonstrate the value of land or other contributions of goods and service must include comparable costs.  See Section V(J) Rating Factor 4, Leveraging Resources for specific documentation needed for land valuations.
· Non-Allowable Contributions.  Do not include the following when determining your allowable non-ICDBG resources:

· Indirect administrative costs as identified in OMB Circular A-87.

· Resources to pay for operations and maintenance costs of the proposed project.

· Value of an existing facility if a facility expansion project is being proposed.
RATING FACTOR 5:  COMPREHENSIVENESS & COORDINATION (5 Points)
· Coordination with Other Organizations. (2 points)  
· Do not discuss organizations listed under Rating Factor 4, Leveraging.

· If your Tribe has an IHP for the IHBG Program that references your proposed project and has been found to be in compliance, include all of the following in your application:

· The One-Year Financial Resources Narrative.

· Table 2, Financial Resources, Part I., Line 1E.

· Table 2, Financial Resources, Part II.

· If your Tribe’s IHP for the IHBG program year that coincides with the implementation of the ICDBG proposed project has not been submitted, include an assurance that when submitted, the IHP will specifically reference the proposed project.
· Measurable Outcomes. (3 points)
Address in your application measurable outcomes of your proposed project.  Examples of such measurable outcomes attributable to your proposed project include such things as:
· The number of jobs created or obtained.

· The number of program recipients benefiting from education or job training opportunities.

· The number of program recipients benefiting from an increase in economic self-sufficiency.

· An increase in your homeownership rate.

· A reduction in drug-related crime or health related hazards.












(f)  







OTHER CONSIDERATIONS
PROJECT, PLANNING & ADMINISTRATIVE COSTS

You must report project, planning and administration costs on form HUD-4123, Cost Summary.  A discussion of these costs follow.  Instructions for completing form HUD-4123 can be found in Appendix A of this application kit.  A copy of form HUD-4123 can be found in Appendix B.


Project Costs  

· Report project costs on line 4 of form HUD-4123.  
· If you are submitting an application for more than one project, costs should be broken down by project.  To do this, we encourage you to submit one form HUD-4123 for each of your proposed projects in addition to a consolidated form HUD-4123 that includes all of your proposed projects.  
· Although not required, to assist you with your own budget for project management purposes and to more thoroughly address Rating Factor 3, Soundness of Approach, (2),  you may want to include a more detailed breakdown of project costs on the form HUD-4123.  By project, you may find it helpful to breakdown costs by:
· Direct costs for the project or activity.  For example, costs of construction.

· Costs for environmental studies to comply with 24 CFR Part 58 and other applicable laws including project specific clearance.

· Construction/rehabilitation inspections costs.

· Architectural and engineering costs including the preparation of bid and contract documents.

· Staff and overhead costs directly related to implementing eligible activities.

Planning Costs
· Report planning costs on line 6 of form HUD-4123.  
· For a complete listing of eligible planning, urban design and policy-planning-management capacity building activities, see 25 CFR 1003.205.  
· Do not include the following if related to the implementation of a specific ICDBG activity:
· Engineering or architectural design.

· Environmental clearances.
· Technical assistance activities as defined in 24 CFR 1003.201(m).  
Administration Costs
· General Management and Oversight Administration 

· Report general management and oversight administration costs on line 5(a) of form HUD-4123, Cost Summary.  See Appendix A and B of this application kit for instructions and a copy of the form HUD-4123.
· Do not include staff and overhead costs directly related to implementing eligible activities.  Such costs are project costs and do not fall under the 20% cap on planning and administrative costs.
· Include salaries, wages and related costs of your staff, the staff of local public agencies or other staff engaged in program administration.  Program administration includes the following types of activities:




· Providing local officials and citizens with information about the program.

· Preparing program budgets, schedules and amendments thereto.

· Developing systems for assuring compliance with program requirements.

· Developing inter-agency agreements and agreements with sub-recipients and contractors to carry out program activities.

· Monitoring program activities for progress and compliance with program requirements.

· Preparing reports and other documents for HUD related to the program.

· Coordinating the resolution of audit and monitoring findings.

· Evaluating program results against stated objectives.

· Managing or supervising persons whose primary responsibilities with regard to the program include such assignments as those described above.

· Include travel costs incurred for official business in carrying out the program.

· Include administrative services performed under third party contracts or agreements including such services as general legal services and accounting services.

· Include other costs for goods and services required for the administration of the program including such goods and services such as rental or purchase of equipment, insurance, utilities, office supplies and rental and maintenance but not purchase of office space.

· Indirect Costs
· Report indirect costs on line 5(b) of form HUD-4123, Cost Summary.  See Appendix A and B of this application kit for instructions and a copy of the form HUD-4123.
· Include costs charged to the program under a cost allocation plan prepared in accordance with OMB Circular A-87.

· Audit Costs
· Report anticipated ICDBG Program share for your A-133 audits on line 5(c) of form HUD-4123, Cost Summary.  
· Please note that a separate audit cost dollar amount should not be included if, as is generally the case, audit costs are included as an indirect cost charged to the program. 



· 
· 
· 
· 
· 




· 
· 
· 

· 
· 
· 
· 
· 
· 
· 

· 
· 
· 
· 
· 
· 
· 
· 
· 
HEALTH CARE FACILITIES
Section IV(B)(4) of the ICDBG Program Section of the SuperNOFA addresses the ICDBG Program requirements that specifically apply to health care facilities.  The requirements are also addressed on page 13 of this application kit.  
Although not specifically required to be included in your submission, the following considerations may be useful to you during your project planning and in addressing the various Rating Factors of the NOFA.
To ensure that the completed facility functions as desired, it is strongly recommended that applicants involve the IHS early on in their planning process. Failure to involve the IHS may jeopardize or delay access to available IHS resources, programs, and funding for operations and maintenance for the new facility. Recommended areas of coordination with IHS are as follows.  Please contact the Facilities Construction and Management Branch of the IHS to ensure the information provided below is current.

· Planning

· If you plan to use IHS facilities management programs and routine maintenance funding, you will need to have your health care facilities listed on the IHS Area-Wide Master Facilities Plan before construction and on the Facilities Inventory after construction.  You will receive written documentation from the local IHS Area Director or headquarters once your health care facility is included on the appropriate list.
· If you propose to lease the health care facility to the IHS, you will need to receive prior authorization from IHS consistent with its congressionally mandated approval process.





· 
· Design and Construction  
· Your facility design should be in accordance with the latest edition of the “AIA Guidelines for Construction and Equipment of Hospital and Medical Facilities” and the “IHS Health Facility Planning Manual, Vols.1 & 2”.  Copies of these documents may be available from the American Institute of Architects’ bookstore at 1-800-365-2724.  Compact applicants should establish and provide their standards for design and construction to the IHS, if they are different.

· You should provide IHS sufficient time to comment at the four stages of design and development of the construction documents prior to advertisement for contractors.  The stages are: conceptual, schematic, 50% design, and 100% design.

· You should have a registered architect or professional engineer confirm in writing that the facility as constructed ("as-built") is in full compliance with the AIA guidelines and the referenced facility standards. 
· Staffing
If you expect increased staffing and operating budgets from IHS in order to operate the new facility, the facility must be on the IHS Health Facility Priority System list.
PRE-AWARD REQUIREMENTS

· Refer to Section V(G) of the ICDBG Program Section and Section V of the General Section of the SuperNOFA.
· Information satisfying pre-award requirements must be submitted within established timeframes.  Otherwise, the grant award will not be made and your application will be rejected.
· Information submitted in response to pre-award requirements will not affect your project’s rating and ranking.
APPLICANT DEBRIEFING
Refer to Section VII(E)(2) of the General Section of the SuperNOFA.
ERRORS AND APPEALS

· Refer to Section IX of the ICDBG Program Section of the SuperNOFA.

· You cannot challenge the judgment of the reviewer.
· Only arithmetic errors will be considered.  For example, a reviewer assigns 5 points to each of the 5 Rating Factors.  The overall score for the application should be 25 points.  However, the reviewer mistakenly adds the individual Rating Factor scores together to get 18 points as the overall score for the application.  Clearly, an arithmetic error has occurred.  Therefore, upon appeal, the overall score for the application could be corrected to 25 points.




IMMINENT THREAT GUIDELINES

As stated in the ICDBG Program Section of the SuperNOFA, $2,000,000 of the FY 2002 ICDBG allocation is being held in reserve as an Imminent Threat Set-Aside.  A grant ceiling of $350,000 for each Imminent Threat grant has been established.  The funds available under this set-aside will be used for grants to alleviate or remove imminent threats to health or safety that require an immediate solution.  Please note that the problem to be addressed must be such that an emergency situation would exist if it were not addressed. 

The funding criteria and the application process for Imminent Threat grants is described in detail in 24 CFR 1003, subpart E.  In addition, application requirements for Imminent Threat funding are set forth in Section II of ICDBG Program Section of the SuperNOFA.   Funds set-aside for Imminent Threat grants will be granted on a first come, first served basis.  In addition, since the award of Imminent Threat grants is non-competitive, the June 6, 2002, deadline for submission of single purpose ICDBG applicants does not apply.
The following criteria which directly reflect the regulatory requirements of 24 CFR 1003.400 must be addressed by the applicant and will be used in reviewing requests for assistance:

· The existence, urgency and immediacy of the treat must be verified by a qualified entity which is independent of the applicant, e.g., IHS,  Bureau of Indian Affairs, a county health department.

· The threat must not be recurring in nature, i.e., it must represent a unique and unusual circumstance that has been clearly identified by the applicant.  A recurring problem would be more appropriately addressed by applying for funds under the regular, single purpose ICDBG Program.
· The threat must affect or impact an entire service area and not solely an individual family or household.
· Funds are not available from other local, state, or Federal sources to address the problem.  The applicant must verify that Federal or local agencies which would normally provide assistance for such improvements or corrections have no funds available by providing a written statement to that effect.  The applicant must also verify in the form of a tribal council resolution or its equivalent that it has no available funds for this purpose.

· 






· 

PLEASE NOTEReminder








An applicant may apply for more than one project in a single application.  However, the amounts requested for each project submitted under one application must not exceed the allowable grant ceilings found in Section IV(A)(1) of the ICDBG Program Section.





As stated in 24 CFR 1003.300(b), HUD will not reimburse or recognize any costs incurred before submission of the single purpose grant application and will not normally reimburse or recognize costs incurred before HUD approval of an application for funding.





Reminder





For water, wastewater treatment or solid waste disposal facilities, make sure to communicate with the IHS to ensure that your proposed activities will meet their requirements and specifications. 





For new or existing community water system improvements, make sure to communicate with the Environmental Protection Agency (EPA) to ensure that you proposed activities meet the requirements of the Safe Drinking Water Act.  Community water systems are defined as water systems serving more than 25 persons or 15 households.





Calculating Percent Leveraged





	Total Project Costs = Grant Request + Allowable Non-ICDBG Resources








	Percent Leveraged  = Allowable Non-ICDBG Resources


				 Total Project Costs








Public Services





You may propose public services including labor, supplies, materials, and purchase of personal property and furnishings directed toward improving the community’s public services and facilities.





Such services may relate to employment, crime prevention, child care, health, drug abuse, education, fair housing counseling, energy conservation, welfare, homebuyer downpayment assistance or recreational needs.





The services must provide new services or a quantifiable increase in the level of existing services and the amount of ICDBG funds used for public services cannot exceed 15% of the grant request.








Reminder





Planning Costs + Administration Costs cannot exceed 20% of the grant amount.





Therefore, there can be no "planning only " programs.  It is only possible to fund planning activities if a physical development activity, e.g., hardware type activity were also funded. 














